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G o o d  C o m m u n i t y  M e e t i n g s  

A  f r i e n d l y ,  c o o p e r a t i v e  s p i r i t  i s  a  b i g  a s s e t  t o  a n y  c o m m u n i t y ,  
a n d  g o o d  c o m m u n i t y  m e e t i n g s  a r e  o n e  o f  t h e  b e s t  m e a n s  o f  
f o s t e r i n g  s u c h  a  s p i r i t .  E v e r y  r u r a l  c o m m u n i t y  c a n  h a v e  
g o o d  m e e t i n g s .  
T h e  s u g g e s t i o n s  g i v e n  h e r e  a r e  f o r  l e a d e r s  w h o  a r e  r e ­
s p o n s i b l e  f o r  c o m m u n i t y  n 1 e e t i n g s ,  w h e t h e r  s u c h  m e e t i n g s  
a r e  h e l d  r e g u l a r l y  o r  c a l l e d  f o r  s p e c i a l  d i s c u s s i o n  o r  r e c r e a ­
t i o n .  M a n y  o f  t h e  s u g g e s t i o n s  m a y  b e  h e l p f u l  a l s o  t o  l o c a l  
l e a d e r s  w o r k i n g  w i t h  t h e  E x t e n s i o n  S e r v i c e  i n  A g r i c u l t u r e  
a n d  H o m e  E c o n o m i c s  o f  t h e  U n i v e r s i t y  o f  I l l i n o i s .  
S o m e  c o m e  t o  p l a y  a n d  v i s i t ,  s o m e  t o  l i s t e n  a n d  d i s c u s s ,  s o m e  t o  t a k e  p a r t  i n  t h e  p r o g r a m  
[  2  ]  
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Know Why People Come to Meetings 
The proof of a good meeting is that people will want to come again. 
Everyone likes to go to a meeting: 
Where he feels wanted and welcome 
Where he gets ideas he can use 
Where he has a good time 
A good time may mean different things to different people, but almost 
everyone has a good time if given an opportunity to visit with his 
neighbors, to be entertained, to learn something new, to have a voice in 
the meeting, a chance to take part on the program or help plan it, or a · 
job he is able and willipg to do. 
Ask Others to Help 
Community meetings to discuss some current problems - farm, 
home, school, church, and health - can be held without an organiza­
tion. The leader can simply: 
Call the meeting to order. 
Open the meeting for discussion of problems and suggestions for their 
solution, presenting materials secured at county or other training schools 
or sent out by farm advisers or home advisers. 
Make plans for the next meeting. 
Adjourn. 
If, however, the community is interested In forming a club, now 
is a good time to start one. Every neighborhood has people capable of 
helping to direct or take part in such an organization. A group of 
interested men and women can form a committee to work up an organ­
ization and plan some meetings. Young people should of course be in­
cluded in the planning group. From this committee a chairman can be 
chosen to preside at meetings, and also a secretary, a program chair­
man, and a reception chairman. 
Many community clubs and many local leaders working with the 
Extension Service find advantages in working together. The clubs like 
the materials and interest which local leaders can bring to their meet­
ings, and the leaders make their work more effective by cooperating 
with an existing club which has a representative community member­
ship. Combining efforts in this way means fewer and better meet-ings. 
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P l a n  A h e a d  
I f  y o u ,  a s  c h a i r m a n  o f  a  c o m m i t t e e ,  a r e  r e s p o n s i b l e  f o r  o r g a n i z i n g  
s o m e  c o m m u n i t y  m e e t i n g s ,  g e t  t h e  c o m m i t t e e  t o g e t h e r  w e l l  i n  a d v a n c e  
o f  t h e  f i r s t  m e e t i n g .  M a k e  g e n e r a l  p l a n s  f o r  t h e  s e v e r a l  m e e t i n g s  a n d  
s p e c i f i c  p l a n s  f o r  t h e  f i r s t  m e e t i n g .  T h e  c o m m i t t e e  w i l l  d e c i d e :  
1 .  W h e n  t o  m e e t  
2 .  W h e r e  t o  m e e t  
3 .  W h o  i s  t o  t a k e  p a r t  o r  b e  r e s p o n s i b l e  
4 .  W h a t  t o  h a v e  o n  t h e  p r o g r a m  
5 .  H o w  t o  a d v e r t i s e  t h e  m e e t i n g  
T h e  c o m m i t t e e  w i l l  a l s o  m a k e  o u t l i n e s  f o r  s e v e r a l  m e e t i n g s  a h e a d .  
T h e  c h a i r m a n  w i l l  a p p o i n t  a  h o s t  c o m m i t t e e  a n d  a  p r o g r a m  c o m m i t t e e  
f o r  e a c h  m e e t i n g .  
D o  n o t  s t i c k  s o  r i g i d l y  t o  p l a n n e d  o u t l i n e s  t h a t  y o u  c a n ' t  m a k e  u s e  
o f  n e w  i d e a s  t h a t  d e v e l o p  l a t e r  o r  o f  s p e a k e r s  w h o  h a p p e n  t o  b e  i n  
y o u r  n e i g h b o r h o o d  a t  t h e  t i m e  
o f  t h e  m e e t i n g .  
W h e n  t o  M e e t  
T o  i n s u r e  g o o d  a t t e n d a n c e ,  
h a v e  a  r e g u l a r  t i m e  f o r  m e e t i n g  
i f  i t  i s  p r a c t i c a b l e  a n d  d e s i r a b l e  
t o  m e e t  r e g u l a r l y .  C h o o s e  t h e  
L e a d e r s  o f  c o m m u n i t y  u n i t s  a r e  m e e t i n g  t o  w o r k  
n i g h t  o f  t h e  w e e k  a n d  t h e  w e e k  
o u t  p r o g r a m s  f o r  t h e  y e a r  a h e a d .  S u c h  m e e t i n g s  
o f  t h e  m o n t h  t h a t  c o n f l i c t s  l e a s t  
a r e  u s u a l l y  f o l l o w e d  b y  c o m m i t t e e  m e e t i n g s  i n  
w i t h  h e a v y  w o r k  a t  h o m e  o r
t h e  h o m e  c o m m u n i t y  t o  p l a n  t h e  l o c a l  p r o g r a m .  
o t h e r  s c h e d u l e d  a c t i v i t i e s  s u c h  
a s  s c h o o l ,  c h u r c h ,  o r  l o d g e .  S t i c k  t o  y o u r  s c h e d u l e  s o  t h a t  t h e  w h o l e  
c o m m u n i t y  w i l l  g e t  t h e  " I t ' s  c o m m u n i t y  m e e t i n g  n i g h t "  h a b i t .  
W h e r e  t o  M e e t  
H o m e s  u s u a l l y  m a k e  g o o d  m e e t i n g  c e n t e r s .  W h a t e v e r  t h e  p l a c e  
c h o s e n ,  i t  m u s t  b e  o n e  t o  w h i c h  t h e  p e o p l e  o f  t h e  c o m m u n i t y  o r  n e i g h ­
b o r h o o d  w i l l  n a t u r a l l y  c o m e .  I t  i s  e s p e c i a l l y  i m p o r t a n t  t h a t  t h e  p l a c e  
b e  w i t h i n  e a s y  r e a c h  o f  a l l  t h e  p e o p l e .  
I f  t h e  m e e t i n g s  a r e  t o  b e  h e l d  i n  a  s c h o o l h o u s e  o r  a  c h u r c h ,  o r  a  
t o w n  o r  c l u b  h a l l ,  a s k  t h e  r e c e p t i o n  o r  h o s t  c o m m i t t e e  t o  s e e  t h a t  t h e  
p l a c e  i s  o p e n ,  c l e a n ,  p r o p e r l y  h e a t e . d ,  a n d  v e n t i l a t e d ,  a n d  t h a t  t h e  c h a i r s  
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are so arranged that people will be comfortable and will not have to 
face a strong light. 
Placing Responsibility 
The first and, likely, the heaviest responsibility will fall on you and 
the committee, but others will be glad to help if they are approached 
in the right way and given jobs they think they can do. 
Give jobs to people who want them, know something about them, 
and are willing to learn more. Help each officer as long as he needs 
help, but turn the job over to him as · soon as he is ready and able to 
work alone. Then check with him now and again to help him further 
if he needs you. 
Have a program committee for each meeting. Meet with these com­
mittees to talk over what is to be done. Ask each committee to furnish 
the program, not to be on the program. Get suggestions from the mem­
bers and turn the job over to them when they are ready to take hold, 
not before. Encourage them to seek out new talent. Sometimes the 
most entertaining people in the community are too shy to put them­
selves forward, but once they feel that others like what they do, 
they will perform eagerly. 
Select a host or reception committee for each meeting, keeping in 
mind the music and recreation leader as a possible member. This com­
mittee will take charge of refreshments, plan the "starters," "stretch­
ers," and "socializers," welcome people as they arrive, and in every 
way help them to feel welcome and wanted. 
How to Advertise Meetings 
Suggestions for the publicity committee: 
Talk up your meetings well in advance of the meeting day. Make 
everyone feel that he is wanted and needed. 
Interest the teacher in having the school children write invitations 
to their. parents and others in the district. 
Use the telephone. 
Put a notice in the local paper telling when, where, who, and what. 
Be sure to include names in all publicity. 
Notify your farm and home advisers of your plans. 
Have each member of the committee contact his neighbors a second 
or a third time just before the meeting is to be held. 
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W h a t  t o  H a v e  o n  t h e  P r o g r a m  

G i v e  f o l k s  a  c h a n c e  t o  s i n g  a  l i t t l e ,  t a l k  a  l i t t l e ,  l i s t e n ,  p l a y ,  v i s i t ,  
e a t ,  a n d  g o  h o m e  e a r l y .  F o r  m i x e d  g r o u p s ,  a  p r o g r a m  m u s t  a l w a y s  
h a v e  v a r i e t y ,  b u t  y o u  m a y  w i s h  t o  s t r e s s  o n e  p a r t  o f  i t - t h e  e d u c a ­
t i o n a l  p r o g r a m ,  f o r  e x a m p l e .  I f  y o u  d o ,  m a k e  i t  g o o d .  T h e  f o l l o w i n g  
p r o g r a m ,  w i t h  s u g g e s t i o n s  f o r  o f f i c e r s ,  m a y  b e  u s e d  a s  a  p a t t e r n .  
7 : 3 0  " O p e n i n g  E x e r c i s e "  R e c e p t i o n  c h a i r m a n  
O p e n  t h e  b u i l d i n g .  C h e c k  o n  v e n t i l a t i o n ,  l i g h t ,  a n d  c l o a k  r o o m s .  G r e e t  
t h e  p e o p l e  a s  t h e y  c o m e  i n .  Y o u  m a y  e n l i s t  t h e i r  h e l p  i n  c o m p l e t i n g  t h e  
r o o m  a r r a n g e m e n t  a n d  i n  w e l c o m i n g  o t h e r s .  
7 : 4 0  " S t a r t e r "  R e c r e a t i o n  l e a d e r  
B e g i n  w i t h .  e x h i b i t s ,  g u e s s i n g  g a m e s ,  s k i l l  g a m e s ,  p u z z l e s ,  o r  s t u n t s .  
S u c h  a n  i n f o r m a l  p e r i o d  e n c o u r a g e s  p e o p l e  t o  v i s i t  a n d  t a k e  p a r t .  
8 : 0 0  C a l l  t o  O r d e r  
C h a i r m a n  
H a v e  t h e  c h a i r m a n  t a k e  o v e r  a n d  p r e s e n t  t h e  f o l l o w i n g  f e a t u r e s .  
8 : 0 1  C o m m u n i t y  S i n g i n g  .  S o n g  l e a d e r  
U s e  o n e  o r  m o r e  s o n g s  e v e r y o n e  k n o w s .  
8 :  1 0  R o l l  C a l 1  a n d  R e a d i n g  o f  M i n u t e s  S e c r e t a r y  
R e a d  b r i e f  i n t e r e s t i n g  m i n u t e s  ( s e e  p a g e  8 ) .  I n c l u d e  n a m e s  o f  t h o s e  
w h o  h a v e  h e l p e d  w i t h  t h e  m e e t i n g  a n d  n a m e s  o f  t h o s e  w h o  w i l l  h e l p  n e x t  
t i m e .  C a l l  t h e  r o l l  e i t h e r  b e f o r e  o r  a f t e r  r e a d i n g  t h e  m i n u t e s .  V a r y  t h e  r o l l  
c a l l ,  s o m e t i m e s  c a l l i n g  f a m i l y  n a m e s  a n d  a s k i n g  f o r  n u m b e r s  p r e s e n t ,  
s o m e t i m e s  a s k i n g  e a c h  p e r s o n  t o  r e s p o n d  w i t h  a  c u r r e n t  e v e n t  o r  a n  i d e a  
h e  h a s  t r i e d  a n d  f o u n d  u s e f u l  s i n c e  t h e  l a s t  m e e t i n g .  T o  s a v e  t i m e  y o u  m a y  
w i s h  m e r e l y  t o  c h e c k  f a m i l i e s  a n d  n u m b e r s  p r e s e n t .  
8 : 1 5  F i r s t  E n t e r t a i n m e n t  N u m b e r  .  P r o g r a m  c h a i r m a n  
P l a n  t h i s  f o r  t h e  c h i l d r e n  o r  t h e  y o u n g  p e o p l e  ( n o t  n e c e s s a r i l y  t o  b e  
g i v e n  b y  t h e m ) .  P r o v i d e  a  s k i t ,  a  h u m o r o u s  r e a d i n g ,  o r  a  g o o d  s t o r y .  
8 : 2 5  T a l k s ,  D i s c u s s i o n ,  D e m o n s t r a t i o n s  
C h a i r m a n  
C h o o s e  t o p i c s  t h a t  i n t e r e s t  y o u  a n d  y o u r  n e i g h b o r s  ( s e e  p a g e  8  f o r  
s o u r c e s  o f  m a t e r i a l s ) .  I n v i t e  s o m e  o u t s i d e r s  t o  t a l k ,  b u t  u s e  y o u r  o w n  
p e o p l e  a s  m u c h  a s  p o s s i b l e .  R e m e m b e r  t h a t  p e o p l e  d e v e l o p  b y  g i v i n g  e x ­
p r e s s i o n  t o  t h e i r  o w n  o p i n i o n s ,  e x p e r i e n c e s ,  a n d  p o i n t s  o f  v i e w ,  a n d  t h a t  
t h e  m o r e  t h e y  p a r t i c i p a t e  i n  t h e  m e e t i n g ,  t h e  m o r e  i n t e r e s t e d  t h e y  w i l l  b e .  
A l w a y s  e n c o u r a g e  q u e s t i o n s  an~ d i s c u s s i o n .  I f  i t  i s  t h o u g h t  t h a t  
p a r t i c i p a t i o n  w i l l  b e  s l o w ,  a s k  s o m e  p e o p l e  b e f o r e  th~ m e e t i n g  t o  b e  r e a d y  
w i t h  q u e s t i o n s .  G i v e  e v e r y o n e  a  c h a n c e  t o  b e  h e a r d ,  b u t  k e e p  t h e  d i s c u s s i o n  
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on the topic and close it while it is still lively. If the group should desire to 
take action, let them do so unless you think it too soon to act. If you be­
lieve the subject deserves more though-t, summarize what has been said and 
announce that there will be a chance for further discussion and action at a 
specified future date. (Then don't forget to keep your promise.) 
Demonstrations are useful because most people would rather be shown 
than be told. You may ask someone to illustrate one of the several soil­
testing devices, a home-bureau member to demonstrate canning methods, or 
a 4-H club or some school children to exhibit some of their work. 
9:00 "Stretcher" Recreation chairman 
To give everyone a chance to stand, stretch, or move about, try a story 
or song with motions, or an audience game. For example: The leader may 
say, {{All stand and face toward home. Ask the person who faces you what 
he thinks is a good ration for baby chicks." The fun of this game depends 
on the leader's questions and on native wit. 
9:01 Secqnd Entertainment Number Program chairman 
Choose a group of musical numbers, a skit, a one-act play, a monolog, 
dialog, pageant, or movie-anyone or two of these, but not all of them! 
9:30 "Socializers" Recreation or host committee 
Have games, marches, folk dancing, or group singing. Serve refresh­
. ments limited to two items, each family bringing enough for its own mem­
bers and serving "potluck." 
10:15 Closing Number Chairman 
Ask the group to repeat the "American's Creed" or the "Pledge to the 
Flag" or to sing "America" or some other appropriate song. 
One-act plays give everyone, young and old, a chance to take part 
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C o n d u c t i n g  M e e t i n g s  
S u g g e s t i o n s  f o r  t h e  c h a i r m a n :  E v e n  i f  y o u  h a v e  h a d  n o  p r e v i o u s  
e x p e r i e n c e  i n  p r e s i d i n g  a t  m e e t i n g s ,  t h e  f o l l o w i n g  n o t e s  w i l l  h e l p  y o u  
t o  d o  a  g o o d  j o b .  
1 .  K n o w  t h e  p r o g r a m .  
2 .  K n o w  t h e  p e o p l e  w h o  a r e  t a k i n g  p a r t .  
3 .  I n t r o d u c e  p e o p l e  o n  t h e  p l a t f o r m  i n  a  c o u r t e o u s  a n d  f r i e n d l y  m a n n e r .  
4 .  K e e p  t h e  p r o g r a m  b u s i n e s s l i k e  b u t  i n f o r m a l ,  e n c o u r a g i n g  q u e s t i o n s  
a n d  d i s c u s s i o n .  
S .  T a c t f u l l y  k e e p  a l l  s p e a k e r s  t o  t h e  p o i n t ,  p r e v e n t i n g  l o n g  d r a w n - o u t  
d i s c u s s i o n s .  
6 .  L e t  t h e  g r o u p  t a k e  a c t i o n  ( p e r h a p s  v o t e )  o n  t h e  q u e s t i o n s  d i s c u s s e d .  
7 .  H a v e  s o m e t h i n g  d o i n g  a l l  t h e  t i m e .  B e  s o  a w a r e  o f  y o u r  a u d i e n c e  
t h a t  y o u  w i l l  k n o w  w h e n  t o  t a k e  t i m e  o u t  f o r  v i s i t i n g  o r  w h e n  t o  c l o s e  t h e  
m e e t i n g  e a r l i e r  t h a n  p l a n n e d .  
8 .  A d j o u r n  o n l y  w h e n  y o u  a r e  r e a d y  t o  g o  h o m e .  R e c r e a t i o n ,  r e f r e s h ­
m e n t s ,  a n d  t h e  c l o s i n g  n u m b e r  a r e  a l l  p a r t s  o f  t h e  p r o g r a m .  
S u g g e s t i o n s  f o r  t h e  s e c r e t a r y :  Y o u r  m a i n  j o b  i s  t o  r e c o r d  a n d  r e a d  
m i n u t e s .  M u c h  o f  t h e  s u c c e s s  o f  t h e  m e e t i n g ,  h o w e v e r ,  d e p e n d s  o n  
y o u .  R e m e m b e r  t h a t  a l t h o  m i n u t e s  m u s t  b e  b r i e f ,  t h e y  s h o u l d  b e  i n t e r ­
e s t i n g .  B y  m a k i n g  t h e m  s o ,  y o u  c a n  s t a r t  t h e  m e e t i n g  o f f  h a p p i l y .  U s e  
y o u r  o r i g i n a l i t y .  Y o u  m a y  w i s h  t o  m a k e  a  s h o r t  s u m m a r y  o f  a n y  u n ­
u s u a l  t a l k ,  s t u n t ,  h a p p e n i n g ,  o r  j o k e - a  h i g h  s p o t  o f  t h e  m e e t i n g - i f  
f o r  n o  o t h e r  r e a s o n  t h a n  t o  g i v e  m e m b e r s  w h o  w e r e  a b s e n t  a  h i n t  t h a t  
t h e y  m i s s e d  s o m e t h i n g .  
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P r o g r a m  M a t e r i a l s  
A s  c h a i r m a n ,  s e e  t h a t  y o u r  p r o g r a m  c o m m i t t e e ,  a n d  y o u r  d i s c u s s i o n  
a n d  r e c r e a t i o n  l e a d e r s  a t t e n d  t h e  c o u n t y  o r  o t h e r  e x t e n s i o n  m e e t i n g s .  
M a k e  u s e  o f  t h e  b r i e f  f a c t u a l  o u t l i n e s ,  c i r c u l a r s ,  b u l l e t i n s ,  e t c . ,  d i s ­
t r i b u t e d  a t  t h e s e  m e e t i n g s .  
C a l l  o n  y o u r  f a r m  a n d  h o m e  a d v i s e r s  f o r  o t h e r  m a t e r i a l s .  
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